Once upon a time...
There were grey organisations who were desperately looking
for that one special thing that was going to breathe life into their
organisation and provide its employees with excitement. Then
one day, along came a Jungle Ranger and introduced these grey
organisations to the world of colour through the Insights Discovery
Tool® and suddenly, these organisations were transported on an
exciting journey of colour!

Let the adventure begin...
Leading and
Managing
in times
of change
We know for a fact that change is
a constant, and it’s almost never
easy. Using the Insights Discovery
model, leaders and manager
can recognise the stages of an
individual’s response to change as
well as their own. They will learn
and develop techniques and skills
to effectively support colleagues
and reports through these stages.

Ongoing
Commitment
This is not the end of
the journey…
but just a pause
for breath.

Colour
Critique

Insights
Discovery
Personal
Effectiveness
Workshop

Jungle offer a colour critique
solution. After completing the
Insights Discovery on-line
evaluator individuals are provided
with their own comprehensive 18
page foundation chapter Insights
Discovery profile. This profile is
fully debriefed by an accredited
Insights Jungle Ranger via a
60-minute telephone colour
critique session.

Jungle deliver either a half or full
day Insights Discovery Personal
Effectiveness Workshop.
Delegates are introduced to the
Insights Discovery tool, Delegates
will leave with an enhanced
knowledge of their own strengths,
as well as an understanding of
the strengths of the team, equally
where there are gaps
and blind spots.

Team and
Company
Culture

Executive Boards set the tone for
the company culture This session
will enable individuals to consider
the impact that their collective
energy preferences can have on
the organisational culture
and brand.

Relationship
Building
Colour
Communication

But this is only just
the beginning, there’s so
much more to the exciting
world of colour!

We would also recommend that all
individuals receive a one hour 1:1
colour critique session after the
team effectiveness workshop to
fully de-brief their Insights
Discovery profile as well as
providing a safe, focused space
where individuals can honestly
assess where they are, and
consider what they need to
achieve their goals.

Team
Dynamics performing
under
pressure
The objective of this session is
to understand what people with
different colour energies may go
through when stressed and
performing under pressure; how
to spot the signs (in self and
others) and identify the remedies
to get back on track and operating
at the optimum level.

Due to the fast pace of nature
of the world we live in, we are
often keen to (or need to!) move
straight into action without really
taking the time to build a relationship (and then wonder why things
don’t quite turn out as we had
hoped). Yet, when relationships
are formed, greater results are
often achieved. Our Stakeholder
relationship building learning
solution will help you to use the
energy colours to strengthen and
build effective relationships.

This workshop helps teams to
consider how they effectively
communicate with each other
what they need to do to adapt
their style to improve
communication with other
stakeholders. Delegates will use
their Insights Discovery Personal
Profile and learn the art of
colourful communication.

Coaching
through Colour
Decision
Making
When we embark upon coaching
conversations it is important that
as the Coach, the style, tonality,
pace and questioning techniques
used during a coaching session
are adapted to reflect the person
who is being coached and are
not just delivered in the style of
the coach. This session therefore
helps managers to know how to
coach through colour so that
individuals achieve optimum
personal growth.

Decision making through
utilisation of the Insights
Discovery tool is really powerful.
In particular, we help Executive
Boards and leadership teams to
understand how they’re currently
making their decisions, the impact
of these, in particular the strength
of the decisions made and the
stretch areas of the decisions,
i.e., blind spots.

Motivating
through Colour

Understanding the drivers and
motivators of individuals can be
complex however we introduce
you to the Insights colour
energies/eight types to help
Leaders and Managers under the
motivator and blockers for each
energy preference thereby
equipping managers and leaders
to motivate through colour and
improve engagement and
performance.

Influencing
& the Power of
Persuasion

There are numerous occasions,
throughout the course of our
normal daily lives when we need
to influence others. Whether it
be to ask someone to help us
with something, to get buy-into a
new idea and/or change another
person’s perspective.
It would be all too easy to try
and influence them in a way that
resonates with ourselves, and
whilst its likely to have an effect
(positive or negative!) if you really
want to influence with impact then
understanding and adapting your
communication and impact using
the colour energies will a positive
effect. Using the G-Lead model
leaders and managers will learn
how to adapt and connect with
each of the four colour energies
with regards to how to communicate effectively (and not to) with
them and influencing the different
colour energies effectively.

