Business Transformation

“Teresa worked with ICON live as a Lead Consultant on a Business Transformation
Project. Specifically Teresa worked with our Senior Leadership Team to assist them in
establishing the future shape and focus of our organisation.

Through a series of 1:1 and workshop sessions Teresa was a catalyst for:

e Evaluation of and establishment of group alignment

e Establishing a workable consensus of the definition of the future organisation’s key
focus areas

e Commencement of what is ‘meant’ within each of the focus areas including
identifying behaviour and capability indicators for future success

e The creation of the ICON ‘winning principles’ framework for sustained performance

e Development of individual action plans for each business stream.

As a Consultant Teresa quickly assimilated an appreciation for our organisation. Her
engaging, energetic and pragmatic style enabled her to build rapid relationships with each
member of the Senior Group. Her work enabled us to become rapidly unified and has
provided us with a great deal of different options and ideas to implement along our
journey”

Dominic Galvin
Chief Operating Officer
ICON Live



